
Reliable Expertise for Sustainable Performance! 

 Looking for a Consulting Company with 
Reliable Expertise You Can Trust? 

When Good is Not Good Enough 
� Are you interested in keeping your current  

customers while attracting more to your business? 
� Would you like to outperform your  

competition while realizing cost savings and 
maintaining profit margins? 

� Are your people being asked to do more with 
less, and need skill development to deliver? 

� Do you have a desire to grow your business but 
need support in identifying how? 

� Is your competition outperforming you? 
 
Why LSA PartnersSM?   
At all times, and especially during uncertain economic times, the difference between success and 
failure often depends on an organization’s ability to adapt to change, innovate, and leverage talent 
and resources to operate efficiently. Our team of professionals collaborates with you and your team 
to identify and implement strategies and solutions for measurable and sustainable results.  
Our expertise includes: 
♦ Over 55 years of hands-on operational experience in 

◊ Organizational Culture 
◊ Training and Development 
◊ Leadership 
◊ Manufacturing 
◊ Resort Hospitality 
◊ Restaurant Management 
◊ Specialty Retail 

♦ Over 40 years combined experience as public speakers and trainers 
♦ Over 25 years combined experience as skilled facilitators  

The founders of LSA Partners have helped organizations around the globe determine the right path 
for growth and development.  The majority of the founders experience was accrued with one of the  
premier service organizations in the world, Walt Disney World, including several years at the  
Disney Institute facilitating benchmarking business programs for mid-level to executive-level groups 
seeking to implement strategies and tactics that create competitive advantage.  These groups  
included senior-level managers from: Procter & Gamble, Black & Decker, PricewaterhouseCoopers, 
Boeing, US Army, General Electric and Diageo.   

Phone: 01-407-497-0075 
E-mail: info@LSApartners.com 
Website:  www.LSApartners.com 
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YOU JUST FOUND IT...      LSA PARTNERSSM 



 

 

RELIABLE EXPERTISE FOR SUSTAINABLE PERFORMANCE 
What Some Of Our Valued Clients Say: 
“LSA PartnersSM helped us identify areas to improve and set forth an action plan that was simple to 
implement and easy to measure the success.” 
Leon Shaw, President of Audio Advice 
 
“LSA Partners has created and delivered several powerful programs to reinforce critical behaviors 
important to our organizational culture, while engaging the hearts and minds of our team  
members.  They have worked with us to fully understand Meridian’s Mission, Vision, and Values in 
order to tie program content to the bigger picture.” 
Patrice Ventura, Director, Organizational Effectiveness, Meridian Health  
 
“I would definitely recommend that anyone interested in advancing their personal and professional 
development consider LSA PartnersSM.” 
Richard Gammon, MD, Medical Director - Florida’s Blood Centers 
 
We provide the answers you need!  
LSA PartnersSM is a management and strategy consulting company that specializes in custom  
solutions for business adaptability, resiliency, peak performance, and growth. Because we under-
stand that your situation, challenges, and goals are unique to your organizational culture, we tai-
lor our approach and tools to provide solutions that meet your specific needs. Working together, 
we help you achieve on-target performance with customer retention and growth, talent manage-
ment, leadership and employee development, and operational efficiencies. We work with key 
players from all levels of your organization to ensure that the results achieved improve produc-
tivity, efficiency, and profitability for the organization. Our team of professionals enables us to 
offer an unprecedented scope and depth of services in topics such as: 

♦ Business Process Efficiency 
♦ Corporate Cultural Change 
♦ Leader and Employee Development 
♦ Management and Executive Coaching 
♦ Strategic Planning 
♦ Talent Management: Recruiting, Hiring, and Retaining Right-Fit Talent For Your Business 
♦ Team Building 
♦ Value Chain Management 
 
Most importantly, LSA PartnersSM  takes the time to understand your business, providing custom 
solutions to meet your specific needs. We are a business partner dedicated to assisting you 
through the long-term process of creating sustainable success. Our experts have guided leaders 
from around the world to make dramatic changes that have resulted in lasting success for their 
organizations. We’re ready to assist you in achieving your goals. 

Phone: 01-407-497-0075 
E-mail: info@LSApartners.com 
Website:  www.LSApartners.com 
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